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ALL WALES ADOPTION SUPPORT PLAN
	Region:
	



How to use this template
This template will be used for the first and all subsequent adoption support plans:
· where a full assessment has been completed, or
· where, as a result of a review, a plan is amended. 
The template for the first Adoption Support Plan is found on pp 2 – 4. This plan will be completed using the child’s CAR/B, the prospective adopter’s PAR, information obtained from the ‘Understanding the Child Meeting / Day and all matching documents.
The template for a review of the plan following the first adoption support plan is found on pp 6 – 9. The review will either:
a) confirm that the current plan remains fit for purpose, and a further review date is agreed and noted on the plan;
b) amend the current plan, but without the need for a full assessment, and a further review date is agreed and noted on the plan; or
c) decide that a full assessment is required, in which case the plan will be amended following that assessment, using the All Wales Assessment of Need for Adoption Support Services template, and a further review date is agreed and noted on the plan.


All rights reserved. This document may not be reproduced without the permission of the National Adoption Service for Wales. 

ADOPTION SUPPORT PLAN FOR: (name of child – birth name or adoptive name as appropriate) 
	Date of birth
	

	Name of adoptive parents
	

	Date of placement order
	

	Date of adoption order (if made)
	

	Date of last full assessment of support needs completed
	

	Date adoption support plan completed or last reviewed
	

	Adoption social worker(s) (if one allocated)
	

	Allocated adoption team if no allocated adoption social worker
	

	Allocated social worker for the child (pre-adoption order 
or if allocated subsequently):
	



	Adoptive family’s details 
The date of authorisation for keeping the details if post adoption order should be recorded

	

	Address
	

	E mail
	

	Contact telephone numbers
	

	Does the adoptive family have an up to date contact number for adoption support?
	       Yes                                          No





THE FIRST ADOPTION SUPPORT PLAN
For all first adoption support plans, the following needs are to be considered and addressed:
The child’s needs
The child’s needs will have been identified in the CAR/B and other relevant documents, including foster carer reports, the trauma timeline and Understanding the Child Day or meeting:
· current identified needs of the child (in anticipation of placement and early months). This will include:
· any health and development needs, including possible genetic risk / familial issues (e.g. ASD, ADHD)
· education needs
· emotional wellbeing and development needs
· identity needs
· any other issues relevant to this child 
· any specific adoption support needs
· possible / predicted needs of the child (based upon the information known to the agency) e.g. needs arising from pre- and post-birth developmental trauma. This should include the possible impact of maternal drugs and alcohol misuse, domestic violence etc; known or suspected risks / pre-dispositions from family / health / education / social history
· [bookmark: _Hlk52970046]Confirmation that the draft Later Life Letter has been completed and shared with the prospective adopters
· Confirmation that the draft Life Story book has been completed and shared with the prospective adopters.

The adoptive family’s needs
The prospective adoptive parent’s needs will have been identified in the PAR and other relevant documents as well as from the Understanding the Child report and discussions with the prospective adopter(s);
· Any needs arising from the prospective adoptive parent’s understanding of the effects of developmental trauma upon the child and upon them as parents
· Any needs of the prospective adoptive parents identified from the matching process (e.g. specific workshops or training relating to the needs of the particular child / children to be placed)
· Attachment history of adopters (has an ASI interview or similar assessment been undertaken?)
· Evidence regarding the nature of the existing support network and the ability of adopters to seek and utilise support
· a list of the provision of universal adoption support services (e.g. newsletters, support groups, annual events)
· any targeted or specialist adoption support services identified (e.g. the provision of psychological support).

Where prospective adoptive parents live outside the area of the child’s regional collaborative, identification of local resources should be completed at an early stage:
Has the relevant region been notified?
Do the prospective adopters know how to access universal children’s services in their area?
Have resources been identified?
Has there been ASSA to ASSA contact?
Has the draft support plan been shared with, and agreed with, the receiving area ASSA? Are there any outstanding issues and if so, how is it intended that these will be addressed?   
Specific needs arising from proposed contact arrangements (direct/indirect/remote) with birth family, including siblings, birth parents and grandparents, foster carers, and any other significant person e.g. tailored workshops/ training; practical support / supervision with direct contact; support with life journey telling arising from contact 
As per the NAS Good Practice Guides, this should always include an exploration of the possibility of direct contact both to identify who is significant to the child, and in order to ascertain needs and services required to meet these now and in the future.



	ADOPTION SUPPORT PLAN

	What outcomes for the child are we looking to achieve
	The child’s identified needs 
	Actions/Services to be provided 

(i.e. How will those needs be met)
	Resources (Person/agency responsible)    

(This should include whether funding has been agreed (if necessary).
	Timescale


(Starting date, frequency, and duration)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





	Dates:
	Date Adoption Support Plan completed
	_ _/ _ _/ _ _

	
	Date of Adoption review completed
	_ _/ _ _/ _ _

	
	Agreed date for review
	_ _/ _ _/ _ _

	Agreement and Signatures:
	Child/Young Person:
	🖉 


	
	Adopter(s): 
	🖉 


	
	Worker responsible for completing/monitoring plan: 
	🖉 


	
	Team Manager: 
	🖉 


	
	LA senior manager / Head of Service agreement (as applicable):
	🖉 






	REVIEW OF THE ADOPTION SUPPORT PLAN
If this is not the first Adoption Support Plan, please indicate in each Review of Adoption Support Plan the relevant timing of the review from the list below:
1) during introductions 
2) upon placement
3) 1st statutory review
4) 2nd statutory review
5) Subsequent statutory reviews
6) in anticipation of adoption order
7) post adoption order (subject to the consent of the parents)
8) after the first-year post adoption order (subject to the consent of the parents)

Thereafter reviewed (subject to the consent of the family):
9a)  on a ‘keeping in touch’ basis, where the agency contacts the family at times of transition, or
9b)  annually if the needs of the family dictate, or
9c)  only at the request of the family
9d)  in preparation for transfer to the receiving authority if different to placing authority







	REVIEW OF THE ADOPTION SUPPORT PLAN

	Date of Review 
	_ _/ _ _/ _ _

	Reason for Review (see 1-9 above)
	

	If change of circumstances/request from adoptive family, please state reason
	

	
	
	

	Progress to date /  
	Continued unmet/ongoing need identified as result of review?

	
	

	
	

	
	

	
	

	
	
	

	Any action needed following review
	

	1. No further action required and ASP to continue without amendment
2. ASP to be amended as result of the review by providing the following services
3. A fresh assessment will take place 
(using the All Wales Assessment of Need for Adoption Support Services template).
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